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In stitutional Develo pment Plan (I DP ) ABV CDC Ban gana , Dist. Una (HP) 

The In stitutional Deve lopment Pl an (IDP) or ABV GDC Bangana provides a strategic 
framework fo r enhancin g severa l aspects of the institution. The pl an includes goals, strategies, and 
effort s 10 improve acade mi c. infrastructure, ad mini strative, and co-curri cu lar aspects. The fo ll owing is a 
genera l outline that can be mod ifi ed to meet the specific needs of the Co ll ege. 

Vision 

"'~rro=n=a1fit~Taf 1JUs q,<"'"-iiUin is the essence of all the endeavours of our institution .Thi s stands 
lor seek in g ed ucati on. become independent and go to serve the society. The co ll ege aims at the holi sti c 
development or students. empov,1ering them to fulfill their academic and professional aspirations as we ll 
as emoti onal needs; instilling human values in them fo r promoting national integration and creating 
responsibl e global citizens by ce lebrating diversity. 

Mission 

The mott o of th e coll ege"cf+l'ffT m \i4)fa~fA.I :" means a journey from darkness to li ght through value 
based ed ucation. 

To accompli sh our long- term goa ls, our mi ssion is to strive for providing opportuniti es to 
stud ent s belonging to diverse stra ta th ro ugh various well-organized programs to ex plore their true 
potential. 

Strategic Objectives 

• Academic Excellence: Improving the quality of teaching, learning, and research . 

• Infrastructure Development: Enhancing physical facilities such as classrooms, laboratories, 

libra ri es. hostels, and ICT infrastructure. 

• Student Support System: Strengthening career counseling, internships, and skill development 

programs. 

• Fa cult)' Development: Continuous professional development programs for the teaching staff. 

• Communit)' Engagement: Collaborating with local communities for social and economic 

development through outreach programs. 

• Sustainability Initiatives: Introducing environmentally sustainable practices· w1'th' th 
m e campus. 
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3. Faculty and Staff Development 

Objective: Ensure teaching quality by investing in faculty training. 

• Profess ional Development: Organi zi ng workshops, seminars, and conferences to upgrade facult) 

skill s and knowledge. 

• Lncourag ing fac ulty to participate in nati onal and internati onal conferences. 

• Impl ementing fac ulty exchange programs with reputed institutions. 

Research Grants: Provide financial support for research and academic publications as per the norm s. 

4. Student Development and Support 

Objective: To foster student growth beyond academics. 

• Career Counseling and Placement Cell: Establi shing a strong placement cell for j ob placement 
support. internships, and skill-building work shops. 

• Counseling and Mental Health Support: Prov ide mental hea lth support th ro ugh reg ul ar 
counseling sessions, mentorin g, stress-relieving sessions, workshops on stress management, and 
awareness campaigns on mental we ll-being. 

• Offering yoga, fitness awareness classes, and volunteering opportunities m health screening 
camps. 

• Remedial Classes: Creating remedial classes tailored to students with slower learning paces to 
address their unique needs and enhance their confidence and performance. 

• Skill Development Programs: Introducing short-term certificate courses or skill-based training 
programs. 

• Student Scholarships: To strengthen scholarship programs for economically weaker students. 

• Support student clubs, societies, and sports teams, promoting leadership and team-building 
skill s. 

Road Map: Efforts will be made to conduct job fair in the College through caree G ·ct . 
future Various skill based courses such as Al/ Beautification Computer Basic a~d ~1 ance_lCI ebll m ne: 
with the consultation of various stake holders. ' oga WI e starte 



5. Co mmunity Engagement and Partnership : 

Objective : Build a strong conn ection with the community and local industries. 

• Co ll aborate wit h local industri es fo r internships, sponsorships, and prac ti ca l projects. 

• Host open events. inviting loca l stake holders to engage with the coll ege. 

• Engage in communi ty deve lopment acti viti es such as the adoption of government schools. 

enviro nmental ini tiatives, eco-awareness campaigns, hea lth camps, and techni ca l awareness training. 

literacy dri ves instilling a sense of social responsibility in students through parti cipati on in 

community service projects . Encourage students to parti cipate in community service and outreach 

programs. 

6. Governance and Administration 

Objective: Decentralized & Digitized administrative and learning processes. 

• Decentralized Governance: Empowering vari ous academic and admini strati ve departments 

,-vith decision-making authori ty . 

• Grievance Redressal Systems: Strengthening mechani sms to handl e grievances of students and 

staff. 

• Digital Administration: Implementing e-governance tools for efficient admini strative processes. 

Providing techni ca l tra ining to fac ulty and students on digital tools. 

7. Financial Planning 

Objective: To en sure sustainable funding for college activities and growth. 

• Resource Mobilization: Expl oring grants, government aid , and private sponsorship fo r research 

infrastructure and academic growth. 

• Self-Financed Programs: Introducing new self-financed courses to generate add't• 1 . 11ona revenue 
• Budget AHocation: Ensurmg proper budgetary allocation for various 

projects and monitoring financial health 

• Establish an alumni fund to support scholarships and development initiatives. 

• Generate income by hosting workshops, events, and short-term courses. 

~oad Map: Seats of BCA will be raised to 120 as institution has already set up all the . 
mfrastructure fo r the purpose. basic 



8. Quality Assurance 

Oh Jedi, t : ·1 0 enhanrt academic excellence for holi~tic gnrn th . 

• Internal Qualit~· A~~urancc Ce ll (IQAC): Strengthenin g the 1()/\C to ensure the im rlemcntati (ln 
Lll qualit) enhancement mca <-. urc <-. . 

• Puiodir RC'Vic": Rc g.ularl'.' rc\'iC\\ ing the in<-.tituti onal pcrfci rnrn ncc ag.ai n..., t th1..· I l)P gl,al .... . 
• Accreditation: l:n'.:-i uring comp li ~1ncc "ith state and nati onal accreditat ion bodic<-. . 

9. !Vlonitoring and Eva luation 

Objecti, e: Traci< and c,a luate progress to ensure sun:cssful implcmcnration of programs. 

• Performance Metrics: !),~lining kc) pcrf'or111 ancc indicator<-. (K Ph ) to trad the progrcv, u l , ari nu~ initiatives. 

• An nual Report s: Preparing annual report s 10 assess and doc ument progrc~s. 

• Feedback .Vlechanism: Oc\'cloping mechani sms lo r students to cxprc:::.:::. kcdbad: un :-,urpnrt sen ices and the o, crall instituti onal ex perience . Us ing stud en t fecdbad to continuous!) enhance <-.upport sci'\ ices and instituti onal processes. Coll ecting feedback from students. educa tors. and other\ to dri , c continuous change s. 

Road .\1ap: Parameters ,,._ ill be sci up for monitoring & C\'aluati on or students as per ,, ith \' ational ,1\ gcnc i cs sue h as !\' i\ i\ C"/L (jC. 

By putting thi s compn:hensivc plan or ac ti on into practice. 1\1.3 \/ C..iDC Bangana hopes to match its initiati ves v-,1 ith the organizati on's mi ss ion to deve lop students in to \\·ell-rounded indi vidua ls. Students will graduate from thi s program with the values. ab iliti es. and in formati on needed fo r both individual achievement and significant contributions to the country and soc iety A BV G' oc· · Baneana maintains its path toward academic achievement and nation-building by en . ~ couragmg inclusive educati on, cultivating social responsibi lit y. and guarantee ing sustainab le grov.'th . 

Coordin ator 

IQA C 

~ Principal 
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